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1. Qualifications of Spiritual leaders.
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100% UNIQUE 100% THOUGHTFUL
100% ADORABLE 100% FRIEND

CARE INSTRUCTIONS:
= Jesus washed your sins away.

A God irons all your problems out.
& God won't allow you to tumble. He s in control.




1 Timothy 3:1-7 and Titus 1:6-9 bring about what is needed in a Spiritual leader. Gifts are not a qualifying factor. You can be as gifted as you can but your character counts more than your gifts.  (Neil Summerton in his book A Noble Task. (1994: 24, 25.) Says, “However gifted and willing people may be they should not even be considered if they do not have the basic moral and spiritual requirements.”

God’s house must be build through sincerity and the fear of God. The church is to represent Christ in full by all who calls themselves Christians. He further describes those qualities as:

1. Deep spirituality as a close relationship with God, which issues in goodness, holiness and humility. This is a Spiritual maturity as having a good grasp of Christian doctrine and a life style that matches it is indeed what is needed today.

2. Emotional stability: being sensible and even-tempered.

3. Personal discipline: being able to control yourself called self-control and make use of time wisely.

4. Sexual probity (integrity): being beyond reproach in relationship with members of the opposite sex.

5. Competence managerially and in personal relations this being demonstrated at home and at work. The greatest secret of success is when a person is able to manage him/ herself. Accepting changes and adopting to all situations.

6. Practical generosity in use of home, money and property. This has to do with hospitability at all time.

7. Social approval, having a good reputation both within the Church and in the wider Society.

8. The person must be thoroughly scrutinized 1 Timothy 5:24, 25. It will mean also going to the place of work and find out about the person’s general life and private life.

9. Character.

Character is the vital point in the life of any leader. John Maxwell quoted. In the book entitled empowered leaders, Finzel said “Your gifts and skills might get you to the top, but only character will keep you there.” (Finzel 1998: 35.) Further Finzel said “A person of good character is a person of moral excellence and soundness” (Finzel 1998:35) character is from the heart; it is not something from college or institution of high learning. God sees the hearts and established a perfect character in the lives of individuals. God looks at the heart not at the appearance as the people do. Remember how God appointed and anointed David into leadership. That was far surpassing the mind of man as God looked at the character of David “The man after God’s heart”

2. DEFINITION OF LEADERSHIP.

2.1. What is leadership?

Leadership occurs when a person attempts to motivate and guide a group of people to complete specific tasks or reach certain goals. Some commonly identified traits of a good leader are self-confidence, creativity, good communication skills, the ability to inspire and motivate, the ability to make decisions, a desire to lead, and a desire to influence others. Weems says “leadership does not exist within a person; it resides in the relationship between persons. Leaders are defined by the power their followers lend them. Followers, in turn, are empowered by leaders to do more than they ever imagined” (Weems 1998:13) thus leadership is indeed a two-way communication mode that makes goals to be achievable. 

Leadership is not rank, privilege, status, eloquence or money but leadership is responsibility. Hans Finzel in his book-empowered leaders says, “There never seems to be an end to the demands people make on your time and energy” (Finzel 1998: 30). The truth of the matter is that the leaders must always be available for the needs of the people and showing direction. There are many good results in inspection of what the people are assigned to do, than expecting good results from the people in which work had been assigned. A round of inspection is more powerful than just expecting results from your followers. My presence as a leader means a lot to the people than just sitting in my office expecting results. The opposite of my expectation would properly be disappointment and a newspaper of explanation why such a task was never done.

3. 1. THE MEANING OF LEADERSHIP 

According to my own [The Author] understanding. [V.J. Sigudla]

	L oyalty 
	Loyalty to the people you lead in everything, loyal to your family.

	E xemplary
	Exemplary at all times and in everything also in suffering. Judges 9:48-49

	A daptability


	Adapt in all the situations, be it in rural areas or urban areas.

	D ecision maker


	Be a good decision maker in times of emergences and be prepared to stand for the decisions you make.

	E arnestness


	Lead with zeal; let the people see you in action more than in words.

	R esponsible/Reliable
	Be responsible for any action you take and be reliable, this is the element of trust.

	S incere/ servant hood
	Sincere has to do with no doubt, perfect, clean without questions. And be a servant, serve do not be served. Jesus echoed that very much. Matt 20: 26

	H onest in all respect


	Honesty in all respect, do what you have been requested to do with money not more or less.

	I nitiator


	Initiate actions towards progress and new move. These are inputs for outputs (results)

	P unctuality/ patient at all times.

Take care of the minutes, for the hours will take care of themselves. “Lord Chesterfield”
	Punctuality is indeed the mother of success. We have only one time, no African time and European time.


(John. Sigudla. 2000:2-5) 

4. The Philosophy of leadership. Meaning what leadership is all about.

Leadership is not a one-man show.

 If that happens I must know that potential partners will leave me alone. “You must live with people to know their problems, and live with God in order to solve their problems.” (P.T. Forsyth. 2001:38) Moses the leader of the nation of God knew this secret for in each and every tough situation he consulted God. 

An important question for leaders is; “Am I building people, or building my dream and using people to do it?” John C. Maxwell. (1993: 115-123). The word leadership has a great significance for anyone in leading position. However the leader must be able to distinguish between management and leadership. Leadership is not there to elevate the leader at the expense of the people.

Nothing happens until someone provides leadership for it.
Remember Mahatma Gandhi, who believed in passive resistance for the liberation of his Indian community. The word “Satyagraha” was created which referred. People followed Gandhi, as his policies, motives and integrity were so open and easy to see, without hidden agendas. He never sought after self-gratification; still he became powerful and most influential. He was able to pursue his own goals, because the Indian people shared it. If he never became a functional leader where would India be, by today? (Mike Boon 1996: 70) Martin Luther King Jr, The civil rights activists, where would the Afro-American be today if this functional leader never emerged? There are functional leaders and positional leaders. Functional leaders do not wait until they are elected into positions, but positional leaders are elected and most of them are not functional. The functional leader fulfils the leadership function. (Jonathan Wilson. May 2004 leadership letter issue No 1.)

Leadership is a never-ending process.
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 Your work is never done. Leadership isn’t a part time job—it’s a full-time commitment. Leadership is not something you do; a leadership is something you are. Real leadership is not temporarily but it is a life time commitment.

Leadership development is a lifetime journey.
(John C. Maxwell. 2001:122). Leadership is not a brief trip, a trip ends when you have reached your destination, but a journey in life is never ending, thus this is leadership, always learning. Learn from lessons of life, learn from art, learn from nature, learn from our mistakes and learn from others. Your leadership power is to serve people and not to advance your own purposes.

We abuse our power if we use it for self –gain; this is called the abuse of power. (Matt 20: 26 …) whoever wishes to become great among you shall be your servant. Leadership is making your vision functional. 
The transference of a vision into reality that is all what leadership is all about. (John C. Maxwell “Warren G. Bennis.”2001: 14). Thus Leadership is not management, people don’t want to be managed, stereotyped, tagged or filed. This is what you do in your office, but people are dynamic and if you fail to acknowledge their power, you are committing a serious mistake.

Leadership carries with it lot of responsibility.
Thus leadership is a mammoth (massive) task of responsibilities. Before any person desire to be a leader for the nation, costs must be counted. Responsibility goes with accountability. There is no leadership without accountability. Leaders are accountable to God first and then to those that they are leading

Leadership pursue progress of the organisation.

The progress of any organisation depends on the wise leadership. There is no organisation that wants to fail its subjects, hence the leadership position that you have assumed. Thus any leader and leadership that would overlook this very important pre-requisite is doom to fail his or her organisation dismally

What leadership is not?
“Leadership is not a platform for war but leadership must be a platform for progress of the church.”(Rev Dr. Letshuti)

5. TYPES OF CHURCH GOVERNANCE PRACTICED BY CHURCHES.

There are generally three types of church governments that are being practiced throughout the world both by evangelicals, Pentecostals, charismatic churches and mainline churches to their own advantages and disadvantages. This can take the whole day to deal about, I only single out how the different church government operates and you find your own church government there.

1. Episcopal Church Governance.

The pastor makes all the decisions even if he does consult with some few leaders in the church, they must just endorse what he thinks or she thinks is right or what he had heard from God.

The leader chooses the committee, normally he will never choose troublesome people in his leadership as they quote that Jesus also choose his own disciples.

· With Jesus he fasted for prayed for the choice.

· With Jesus Judas Iscariot was also chosen.

· With Jesus the loud outspoken Peter was also chosen.

· Jesus had no favouritism at all, he also chose his betrayer.

2. Presbyterian Church Governance.

Here the church is being run by the church committee and the entire church just receives instructions and they must abide by the instructions given by the leadership whether it suits them or not.

Most of the mainline churches are practicing this Church governance.

3. The Congregational Church Governance.

Here the decision is suggested by the leadership of the church that is dully elected and voted by the entire congregation under the guidance of God the Holy Spirit. The decision is brought before the enter church for final endorsement. Thus the final word comes from the church, thus the vision and decision is own by the church. Because it is now the church’s baby, they will see to it that it is well financed, executed by the right people appointed by the church as found in Acts chapter 6. The joy of this church governance is that everyone has a part to play in the decision that had been made. Thus murmuring will greatly be reduced.

Though the disadvantage of this governance is that it takes time, to be implemented as it supposed to go through many stages of consultation. 
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