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By pastor Vusimusi John Sigudla
Sharon Baptist church
CHAPTER 1
1. INTRODUCTION.
"Community development is a structured intervention that gives communities greater control over the conditions that affect their lives.  This does not solve all the problems faced by a local community, but it does build up confidence to tackle such problems as effectively as any local action can.” 

"Community development is a skilled process and part of its approach is the belief that communities cannot be helped unless they themselves agree to this process.” A buy in by the community members will be decided by your identity. How you marketed yourself.
Projects are meant to alleviate poverty in a given situation.
Projects are there to add value in the lives of the individuals.

Projects are there to empower individuals with skills training.

Projects are there to bring about dignity in the lives of the people that are made in the image of God.

Projects bring about transformation in the social lives of the people.

Projects are there to stay and not for a short period of time, hence project management.  Means sustainability.
Projects must be sustained even when the vision carrier [dreamer] is no longer there, hence project management workshop. 

Project management deals with how to manage projects for sustainability in such a way even when the vision carrier is no longer there, but the project is sustained for those who are left behind.  MISCONCEPTIONS ABOUT PROJECTS.
Projects are not for hand out but for strengthening the hands to take care of themselves. It is to teach a person how to catch a fish for himself and no longer receiving of a fish for ever.

Projects are not a place where people waste time and wait for a salary by the end of the month.

Project is not a family thing.

Project is not for the chosen few. Those that qualify to run it in words people with skills and understanding.
CHAPTER 2
2. HOW TO START A PROJECT OR PROJECTS?
Situations are normally not the same, and what is good and working for me, might not work of your situation. Therefore it is very important to look into the following procedures in starting a project.

2.1. Have a passion/ compassion in your heart to help first. “Jesus was move by Compassion when he saw the crowd.” Mark 6:34. Without compassion there is nothing that we can achieve. Do not enlist people that are not having any compassion for the people. The devil is always on the move establishing people who want to come on board only to find that they are there to destroy the good work.

2.2. Be fully informed about what you want to do. You must have skills towards what you want to start.
This must be done through thorough survey of the situation. 

Study the situation and know what the needs of the people in that area are. 

Investigate the root cause of the poverty in question. E.g. a prostitution area where trucks always stops. How do you deal with such a situation? Do you lash the young girls that are running towards these truck drivers? Do you call police to arrest these truck drivers, are your going to call a crusade next to the trucks and allow evangelists to preach the gospel, are you going to blame the place where the trucks are always stopping?

2.3. HOW TO DEAL WITH THIS PARTICULAR SITUTION?

2.3.1. Know that there are political implications.
What people were promised is not fulfilled, unemployment as it was said there will be better life for all. Ask yourself this question; is better life for all material or immaterial? What politicians said when they were canvassing is it true what they promised? How these promises do affects our young girls as they are most vulnerable.
2.3.2. The economical factors are to be probed too.

Is the economy favourable to all/ or just favours those that are only wise wrongfully? What is the rate of unemployment in our country? Or that particular given situation?

2.3.3. Historical factors.

What had been the history of this nation ever since, was the history a progressive one or non- progressive? Where the past leaders influential positively or influential working for their pockets? That counts a lot.
2.3.4. The educational factors.

How many people or percentage of the people that were introduced to proper learning and not Bantu Education that has to do with repetition. Repeat what you where taught as it is then you will be regarded as a genius.

2.3.5. Parental factors.

From which families were these girls brought up? Where they brought up from God fearing families or from a background of African religion and practises of cultural observations? Did the parents did their job or they were always at work far away from their homes?

2.3.6. The religion factors. 

Which religion are these girls following? Where they really Christians and followed the Word of God to the latter.
Having gone through all these exercises then one will be able amicably solve any problem that threaten the project in question.

2.4. Have the full support of the local church.

If this is the project of the church we need the church full approval and support. The church will support a project that they have approved. The ownership of the project by the church counts a lot. A person will always support that which he owns. The vision barrier must see to it that he brings every person on board by making them to understand the purpose of these projects. Thus much information must be given to the people for them to be able to understand thus they will be able to own the project, by owning the project, they will be able to support the project through prayers, moral support, motivation, standing in solidarity with what is happening, help with advertisement, support through their wise advice and finally they will also support with utensils and money at the end. 

2.5. INVOLVE GOD IN WHATEVER YOU ARE DOING. John 2:1-4

Remember that Jesus never went to the wedding of Cana without any invitation. Verse 2 says “Jesus and his disciples were invited” now let it be very clear that when you are invited it means you will be given a chair to sit on and watch the even. “Invitation is not involvement.” When the problem started in this wedding Mary Jesus’ mother came to Jesus and reported the problem to Jesus. Jesus’ response was “Woman why do you involve me “Jesus was aware that his invitation was limited to a chair and not involvement in solving of the problems in that wedding feast. Thus we need to invite Jesus in our projects, and further involve Jesus through his principles which are the Word of God in whatever planning we will be doing.

2.6. ALLOW TIME TO MATURE THE PROJECT.

In another words, there is a serious process in this regard. We need to be patient enough while working on these projects, just like a farmer who waits for rain and work hard pouring in manure [fertilizers, compost] these must be our prayers towards the success of the projects. It will really take some time before the project take off the ground hence our patience is needed. 
2.7. REGISTER THE PROJECT WITH THE GOVERNMENT.

If the project is intended in creating jobs for the people which should be the aim, register the project with the government so that whatever certificates they obtain should be of help to these people. The process of registration is long but it will pay lot of dividends at the end. Pursue the registration as this is very important as to avoid being rejected by the community as you will be regarded as a “fly by night project”
CHAPTER 3
CHALLENGES IN PROJECTS STARTING.

Starting anything in this world is hesitant [uncertain, doubtful, cautious] too slow but that must not quench the spirit of progress. There will be serious challenges in this regard.

3.1. THE MARKETABILITY OF THE CHURCH OR GROUP.

Here I am addressing how the church or group has market herself in the community. The image of the church count. If the church has been a close church that dependent only on promoting her inner interests then that church is going to take time to succeed as your progress lies in your image in the community. What the church is doing for the community counts. If there was a disaster what was the role of the church during that disaster? Remember Tokyo Segwale happened to be the first one at the assassination of Chris Hani and the TV screens were able to pick him up and from that time until now Tokyo Segwale is still on the map and most of the people never knew about Tokyo before the assassination of this legend Chris Hani.
It is very important to advertise yourself even before you start anything. Keep a good track record of yourself always and when time avails itself for you to be known or to start something then you should already be known. This is indeed the greatest challenge.
3.2. BE READY TO ACCEPT ALL THE CRITICISM FROM YOUR COUNTER-PARTS.

Starting a thing is normally not the first one that is starting. Let me qualify the statement. When you start a thing, it does not mean that it has not yet started before in the heads and hearts of other people. The project is long born in the hearts of the people; the only thing was the implementation part thereof which has never been put in place. But then when you start every body who started before you will then be coming to you in one way or another to discourage you and telling you how difficult it was to start such a thing. Others will literally accuse you as a foreigner as they did with me.

3.3. LACK OF SUPPORT FROM THE PEOPLE YOU TRUSTED.

Starting a thing will call many people to be interested only by mouth and no action at all. You will be made happy for just a while and thereafter lot of disappointment when these people will be giving excuses due to what they term commitment. This action is most dangerous and destructive than when a person just decline from the beginning. Remember when Jesus made a parable of the two sons whom their father send to work in his vineyard.  Matt 21:28- 30.The first son agreed to go but never went, and the second son refused to go but he eventually went.
 Under any normal circumstances we are aided by people we least expected help from. As a pastor one day I saw a car that I wanted to buy. My hope for financial assistance was from two church elders that I trusted that they will help as I was ready to refund them soon. But to my amazement I couldn’t receive any help from these two except from a source that I least expected help from, an old woman who happened to be a pensioner came to my aid.  
3.4. LACK OF FUNDS.

Any project that start need financial aid and without it is going to be very difficult to run the project. Starting a project is not encouraged or influenced by the availability of funds, but by the compassion we have for our situation.

3.5. LACK OF ACCOMMODATION AND FURNISHERS WHERE THE PROJECT IS SUPPOSED TO BE.

Projects are viable if they are run on a neutral venue. These buildings are not for free and we need to plead with people to understand the situations of starters.
3.6. OPPOSITION OF ALL KINDS.

· Opposition from the same members of the same church.

· Opposition form the local chief and counsel members.

· Opposition from the devil himself using any willing person to stand against you.

· Opposition from the family members telling you why waste your time with Church projects or such community projects.

· Opposition from close friends.

· Opposition from your own colleagues.

· Opposition from your next of kin.

3.7. INNER TURMOIL FROM WITHIN YOU.
You will have lot of uncertainties within yourself. You will even blame yourself and the motives behind the projects you are starting.

You need to pray very hard because voices will be against you from within and that will be the devil trying to destroy the vision within you. 

3.8. PUBLICITY/ADVERTISEMENT.
Advertisement is very important because people will not know about your projects if you do not advertise that project. Advertisement is money and you can use a community radio, television, websites, schools by sending information through school kids, flyers, pamphlets, community forums etc.

3.9. MAN POWER/ HUMAN RESOURCES.

It is best to train your own teachers who will resemble what you want. Let them come on voluntary basis and let there be a token of appreciation called stipend for your volunteers. Expertise must be the necessary requirements for all those that are being hired. Avoid as much as possible family and relatives’ members. Let the pastor be an overseer who will pray and act on the advisory level.
3.10. BOOK KEEPING AND AUDITING.
It is very important to edit your books and have a qualify auditor to do your books. Submit all the annual returns to SARS in South Africa and in other countries submit these Tax returns to your Receiver of Revenues. Be timeously in your submission as to avoid De-registration of your company or project. In South Africa, you can apply for Tax exception as a Non-profit making Organization.  

3.11. REPORTS MUST BE GIVEN TIMEOUSLY.

If the report is not done to the parents and church members this is yet another challenge of the centre or project to loose credibility.[ trustworthiness, reliability, integrity] if donors are available they will soon pull out if they do not receive any reports.
CHAPTER 4
4. How did Nehemiah succeeded in his project of rebuilding the walls of Jerusalem 

4.1. The remnant of the people of Israel.

These were the Israelites who were left behind when the cream of the nation was taken to captivity.  They were left because:

· They were not a threat at all to the enemy.

· They were powerless and without education.

· They were left to keep the vineyards alive.

· They were left not to be a burden to the Persian government.

Among the cream of people who were taken to exile, was Nehemiah.

But Nehemiah was a different prisoner who always wanted to know what was happening back home. His heart was not arrested; his heart was burning for his God. 

4.2. The state of Israel. Nehemiah chapter 1 and 2

· Very broken situation

· No direction.

· Walls broken.

· City burned down.

· There was a lot of discouragement.

Hope for a rebuilder of the city, someone was needed to stand in the gap.

4.3. Nehemiah’s heart.

In spite of Nehemiah prosperous job, his heart was in Jerusalem. His first priority was not the good job in a foreign land, but the city of God was his priority. He was always enquiring about the situation in Jerusalem from those who were coming from home. This to me shows the heart of concern that Nehemiah had for the city of God. Hence his heart was broken when he heard about the disgrace of Jerusalem. The sad situation of Jerusalem inspired Nehemiah to stand up in action for the restoration of the city of God. This is one of those men who knew how to restore the dignity of his God.

1) So he was an enquiring leader.

2) He was a good listener.

3) He was a compassionate leader; his heart broke when he heard about Jerusalem.

4) He was a prayerful leader “took all to the Lord in prayer” he knew his God.

5) He was a courageous leader; he went to the King for permission.

6) He was a leader who was in action, and he went back to Jerusalem.

7) He was a visionary leader; we are going to rebuilt Jerusalem.

8) He was a leader with a plan (Strategic planner)

9) He was a leader that took risk, (the inspection of the city during the night.)

10) A leader with a strategy, he called few leaders and shared the vision with them, and then they moved on to share the vision with the nation.

11) He was a leader with determination.

12) He was a leader with the conviction of God in his heart, and then he told them how God’s hand had been gracious to him. (Nehemiah. 2:18)

13) He was a leader who believed in the sharing of work. (Chapter 3 of Nehemiah)

14) He was a great motivator (encourager) of those who were building.

15) He was a leader who knew how to resist the enemies in the name of God. “Our God will see us through and you have no share in God’s work.”

4.4. The results of Nehemiah’s great work as a leader

Surely the results were not immediately, but genuine after a toil. [Hard working]

The people stood up to built.

There was unity for God’s work.

There was a direction of where they were going.

There was a great understanding.

There was a great progress in what they were doing.

Because of the clear purpose outlined; there was no problem for the people to follow.

In their success, he gave all the glory to God. 6:16

4.5. Opposition in leadership will always be there, but working as a team is most effective.

Knowing whom you are serving inspires effectiveness in the service of the Lord.

These leaders of Israel knew where they were going.

They knew the reason for their existence.

They knew the God that they were serving.

They knew where the victory comes from.

They knew their enemies; Tobiah, Sanballat and Gershem not some of their co-workers.

They trusted God above anything.

They knew their stand. 

They never allowed any discouragement over them.

They fought the good fight of faith.

They cooperated to do God’s work. This was indeed the success of these men who were faced with serious challenges, but due to their understanding of the situation and their determination in the service of the Lord, nothing was able to deter this Jewish nation from their expected goals.
CHAPTER 5
CASE STUDY: SHARON BAPTIST CHURCH PROJECTS.
5. The Sharon Baptist church origin.

The Rev John Hlangeni who is one of the Baptist convention senior ministers planted this church. His mission work left a seed of a couple of converts that were left in a small building that can accommodate 50 people. They were 15 in number and he left this place discouraged. The work was taken over by the Rev George Tlhageng, who unfortunately left because of racial tensions which caused a division of Baptists into two formations namely, the Baptist Convention of South Africa for blacks and the white dominate Baptist Union of South Africa., “With the coming into effect of the Baptist Work Review in 1978 among Baptist churches, territorial associations and linguistic associations, unlike the Afrikaanse Baptiste Kerk, [Church] this Baptist convention finds it impossible to function within this structure, nor is it intending to completely break fellowship with the Baptist Union. It has repeatedly, at Executive level, expressed its desire to see more real, meaningful unity amongst Baptists where culture, language and ethnic boundaries are not a hindrance” (Hoffmeister D. et al 1990:37). 

Some black pastors saw this concern as demonic, and that the whites were hundred percent on the right route. These black pastors caused serious misunderstanding in their churches, and the results were splits in those churches. Some members agreed to stay with the pastor and thus supporting the white Baptists view, while others in the black churches, agreed with the Baptist Convention point of view that discrimination was evil. Those who agreed with this last view were not allowed to these black churches that held the first whites view. 

The Sharon Baptist church was one of those black churches that were affected severely by Apartheid through racial discrimination in the Baptist denomination as practiced by White Baptists. A small group of about 10 left the main church and met in a borrowed garage for three years without a pastor. This group that left, grew to 20 members over a three-year period. Then the Sharon Baptist Church decided to call the me as their pastor in 1999. 

Given the state of disarray and poverty in the community, it was deemed proper by the leadership and the Sharon Baptist church to fully engage in a programme of poverty alleviation and skill development. The church saw this as a responsibility of the body of Christ to be engaged in better life for all. Then church decided to get ‘their hands dirty’ [involved] with community involvement for the nation development. 

5.1. . The purpose of church community development.

It is very important to explain the reason for this exercise whereby the church is fully involved in community development. There are many reasons that the church should be involved in community development, but I will for this essay choose the following:

· The world is the fundamental place for the church ministry. What do I mean? The church is there to communicate the Christian faith to the world. This can be done in many ways: namely, through preaching, through campaigns, through gospel music festivals and through community development. This I refer it as love in action.

· Here the church engages with the people for a better world. The well-empowered people of God will be able to live a life full of purpose. The life that will glorify God, as they will respect one another and crime will be reduced. The church has a duty to see to the fulfillment of the kingdom of God here on earth. 

· It is the privilege and opportunity of the church to be the salt and the light of the world according to the scriptures. (Matthew 5:13-16). My belief is that the church has this right to exercise to shine for the world as the church gets involved. Steve Chalke echoes it this way, ”Our motivation is simply our God-given responsibility to care” (Steve Chalke 2002:15) by so saying Chalke refer to openly in a meaningful way sharing of the Christian faith without imposing it to the people.

· The government failure to reach out to the needs of the poor leaves the church with the task to fulfill. The church is looked at as an interested party to intervene in the suffering of humanity by the love that God had demonstrated on the cross by his only Son. The church intervention in the poverty stricken situation of communities is not a means of excusing the government from his responsibilities but in a way is another way of telling the government to play his role. Which I call it, “ a positive way of influencing the government to do his work” (Lovell George. 1972:7; Mogashoa H. & Nthane J.2002: 58-59)

· To be committed as a church signifies a precise attempt to identify with real life of the community, where life and faith interact. James says “…Faith that does not show itself by good deeds is no faith at all- it is dead and useless” (James 2:17) [NLT] ‘refers here new living translation’ Steve Chalke put it this way “the task of the church is simply this: to reflect God, and in doing so demonstrate a faith that works” (Steve Chalke.2002: 15). This is what I refer that faith without work is dead.

· The empowered community will have the power to make sound decisions that affects their day-to-day activities, as opposed to a disadvantaged community that depends on handouts and coercive power of donors. Here I refer to an empowered community in all the spheres of life, skills, administration, leadership etc. these communities will never be decided upon, but they will make joint decisions with government structures for their situation. They [communities, societies] will be influential in their day-to-day progress of their lives with the government. (William Temple Foundation. 1980:11).  The church as a human agent send by God has the opportunity to facilitate such a good transaction for a meaningful community.

· However the church should be very careful not to manipulate people into faith, as this community involvement will appear as a bite, and this will not go well with the principle of love. The church should be involved out of unconditional love. Such a love will be experienced and people will make their own decision to accept the faith we so express in action. Humanity has been given the power of choice, either to follow God or not. This is very important for the church to understand these biblical principles as they [church] work with these communities. Therefore there must not be strings attached in the whole exercise.

· The last purpose that I want to raise is that God is fully involved; he has just allowed us to be engaged with him. The redemptive love of God is more than prepared to be involved with the environment. Surely God is not a spectator but a full player in the shaping of the communities. This was where Jesus ministry started when he said that “The Spirit of the Lord is upon me, for he has appointed me to preach Good News to the poor…that the downtrodden will be freed from their oppressors” (Luke 4:18). Jesus ministry was a complete ministry of involvement in the situation of the people on the ground. This is the church regained prophetic edge. Community social issues such as poverty, unemployment, hunger, and crime need to be addressed drastically, and the church’s involvement is here called to contribute profoundly to the lives of the people. (Steve Chalke 2002:16-18)
CHAPTER 6
6.1. The meaning of community development.

Community development is a process by people of the church, organizations, government, the wealthy and individuals with their expertise as they [people mentioned] together attempt to change the environment of local people on common issues that affects their progress in life.  This will be carried out in initiatives and activities that will involve the participation of people on the ground as some [people] will be involved in training others [here stand for unskilled people] both are very important, the skilled and the unskilled. The skilled people for the training of the unskilled, thus equilibrium is maintained. The aftermath will be a balanced dignified community that will be performing as the society is being transformed. This is more powerful as this is the conscious attempt by members of the community. This makes the process most meaningful as every person is involved and takes pride in their environment development. Thus ownership of the development process belongs to the people rather than on few individuals.

6.2. True development and empowerment is when people on the ground are fully involved in decision-making and practice. If such an Endeavour qualifies the involvement of ordinary people on the ground, it qualifies as a social development programme. George Lovell explains development this way “Individuals Churches, organizations, groups and communities develop when their attitudes, beliefs and values improve” (George Lovell 1972: 31) the same sentiment of involvement of all the people is raised by George here, enforcing that full development has to do with people, not few individuals. Whereas Steve Chalke approaches the definition of community development through the incarnation inclination “Incarnation is for an ‘alien’ world. It is about vulnerability and genuine engagement…the incarnation demands, therefore, that we engage beyond our comfort zones, beyond the limits of our control. Our commitment to the doctrine of the incarnation means that we should have a responsibility to get involved, not only with what the church is doing but also with what others are doing.” (Steve Chalke 2002:19). Chalke’s approach of the definition of community development is from the ecclesiastic viewpoint. The church has an important part to fulfill. The situation forces the church to be a role player and not just a spectator. William Temple of Foundation report the meaning of development in a form of a question posed to the church this way. “What is the contribution of involvement in community to the development of our common humanity?” And that was answered this way that “that the centrality to the quality of human life makes it a central question on the Church agenda.” (WTF 1980:1) [WTF stands for William Temple Foundation] the church has no other reason for existence except involvement with the community where the church is based.
CHAPTER 7
The Sharon Baptist approach towards community involvement.

Projects were identified to be a vehicle to be used for purposes of empowerment. Having evaluated the situation of Pampierstad, the church needed a very strong leadership team to kick starts the work. It was very important for us to develop a strong teamwork ethic, as we realized that the communities we [Sharon Baptist church] serve need a strong team to rely on. 

7.1. The training of leaders.

This was done to ease the work from one person. The church then started to train labourers that were first taken from the church. According to Hans Finzel “leadership is a selfless journey that involves devoting yourself to a group of people to accomplish great things for the Lord that you could never do alone. And when leadership is carried out effectively, people make great things happen!” (Hans Finzel 1998: xviii). The leadership of a group according to Finzel is the powerful engine that will make things to happen. Hence we as the Sharon Baptist Church saw the importance of teamwork also known as a shared leadership. Even when one team member is not there, the work continues.

Having understood that to be able to do justice and help the situation in which we find ourselves, precaution is to be taken, to involve the community in the whole work. This concept stands for “working with the people and not working for the people” (George Lovell 1972: 5). These are non-members of the church working as colleagues with church members. This will make the whole project real and owned by the community. The results will be great as the community will fully embrace and support something that they are a part of its decision making. This is as opposed to working for the people, which might turn to be very counter-productive, e.g. decisions are taken for the community. Such decisions might be rejected or accepted with reservations in most cases.

Working with the people generates the great sense of belonging. The community is not reflected as the needy partner who is supposed to receive. The community is not at the receiving end as such, the language will be “we” ‘instead of them and us’. This builds a strong trust and friendship that comes with the willingness to co-operate and learning process become a necessity and not a compulsion. The project turns to be the community. When the community talks about the projects, the language will be “our [community] project” instead of their [church] projects. (George Lovell 1972: 5) This was done with the Sharon Baptist Church and the leadership both from the church and from the community. Policies were drawn how we are going to do the work together, the church as involved with the community as we develop the society [the people] these policies were well addressed and explained and understood that as far as misconduct and mismanagement of the centre, will never be tolerated. (Policies of Centre. 2002: 2-10) Steve Chalke says, “We don’t hide our faith, but we will never impose it. We [church] are here to serve all, unconditionally.” (Steve Chalke 2002: 15). This is what the Sharon Baptist Church is doing and the people of God are able to learn for themselves the love of God portrait in such kind work.

7.2. The registration of the centre with the government.

Being aware that any education in South Africa as opposed to the Bantu Education I spoke about, need to be an authentic education, meaning validated by the government. We took that route to register the centre as Sharon Baptist Community Empowerment Centre, and a non –profit making organization [which here I refer to as the church]. The registration was granted and a registration certificate was issued in the name of the centre. 

Upon the completion of the three months training on computer skills and dressmaking, the students are awarded certificates of their achievements. The certificate will bear the name of the student and the registration number of the centre, where the student was trained. (Certificate. Reg. No. 2002/003251/08 date of issue) this resulted in many people coming for training. Those that are trained are given a chance of volunteering back to the centre as they gain experience.

7.3. Process in skills development. 

The Sharon Baptist Church, scouted around and after the great survey, the most needed skills that neither nor found nearby were the ones that the church decided to offer.  The greatest need around the rest of South Africa, is technology, since this is quiet a big term, what is normally needed when people apply for a job, Computer literacy will be the basic requirement. The Sharon Baptist Church then decided to offer this as a first preference.  

The Sharon Baptist Church further located many women who are semi-skilled as far as dressmaking is concerned. That prompted that the step of offering a better education training on dressmaking. That allowed many even illiterate women to enroll for this course. These women, would not succeed to be enrolled any where because of their educational background, but the Sharon Baptist Church has been able to enroll these women and thoroughly trained them for a living. The results are amazing.

In the very same note, the Sharon Baptist Church saw the importance of training men, on welding. Then boiler making which is the same as welding is being conducted. This course saw even those men and young people who were not privileged to go to elementary schools, to be trained here.  Also with them the results are amazing.

CHAPTER 9

9. The results as of now on the ground. [Pampiertsad community]

For the results to be well understood I decided to give them names of reference.

9.1. Numerical Church growth.

Little did we [church] know when we started this community projects that we as the church, will also benefit with members who saw and understood the love of God through these projects and therefore decided to seek membership with the Sharon Baptist Church. The church grew from 20 church members to 300 church members in five years period; most of the growth is credited to the church involvement with the community. The church is still growing in leaps and bounds.

9.2. The community is being empowered.

That which was regarded as a deadlock in the life of this community, has now changed. Young people are greatly empowered and companies now employ many that were trained here. There was a great need for Teachers to have computer skills, and that is greatly achieved. The government workers were able to receive their training of computer here and that has empowered them to work more efficiently with good results. Women, who had nowhere to turn for their next meal, are now trained to use their hands in dressmaking. These women have started small dressmaking businesses in their homes, and they are doing very well. 

More of the community women are still being trained for dressmaking. This has brought such a joy and sense of responsibility upon the church, when we see happiness in the lives of our community.

The proclamation of the gospel has now become very receptive to this community. My work as a preacher pastor has greatly being enhanced and made easy. People associate the preaching with what the church is doing. The two [the preaching and the empowerment] compliment each other in a most profound way. I thank God for having allowed this church [Sharon Baptist Church] to tirelessly engage itself in a more practical way to serve this community.

9.3. The spread of these projects [Satellites]

The good work done for this community of Pampierstad was in demand around our area by other communities. The people from the surrounding communities used to travel to Pampierstad for training. The good news is that satellites are currently in place. The centre has gone to the people [other communities] rather than these communities traveling to the main campus. This has brought joy to these communities and opportunity for preaching the gospel by the Sharon Baptist Church in collaboration with other churches there. The church is experiencing a great fulfillment in the service of our Lord and Saviour Jesus Christ. 10.  10. 
 Conclusion.

My closing note says, I wish to see more of the Christian churches endevouring in community projects that would:

· Help fight the high rate of unskilled labourers.

· Help empower people to have dignity and pride as they seek work opportunities, as they will be having qualifications in one way or another as skilled.

· This will also help to reduce the rate of crime in these communities.

· The empowered nation will be able to fight the spread of HIV/Aids as education liberates. If our young people are working, it is not going to be easy for them [youth] to fall prey to those who abuse the idling youth. As these young people will have purpose in life.

· The high rate of unemployment will greatly be reduced.

The author [Vusi] is eager to see himself going around with this torch to empower churches to take responsibilities for their environments while they are working with the government to do its part too. This is surely doing our prophetic ministry as we gain our prophetic edge. “Where has the public, social dimension of prophecy gone? The church has privatized prophecy, leaving ‘nice’ God saying ‘nice’ things to ‘nice’ people. It’s high time the church regain its prophetic edge” (Steve Chalke 2002:17) I am fully convinced that the church of Christ must in the midst of its suffering community in one way or the other.
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5.6. SECULAR LEADERSHIP STRATEGIES [plans, scheme, policy making, approach, or tactics]
	SECULAR LEADERSHIP STRATEGIES
	CHRISTIAN LEADERSHIP STRATEGIES

	Winning by competition and cheating.
	Winning by co-operation and fairness.

	Looking at others as enemies
	Looking at others as friends

	Concentrate on yourself
	Concentrate on others.

	Suspicious of others
	Supportive to others

	Win only when you are good
	Shared efforts for a win

	Winning determined by your skills and “cheatery” Remember Jacob A cheater.


	Winning determined by the joined efforts and joint prayers.

	Achieve just a small selfish victory, and not everyone is convinced by such a victory.
	Large shared joyful victory.

	You have some selfish happiness that does not last.
	Much fruitful shared lasting joy

	Faint when goals are not achieved and soon hospitalised.
	Hopeful when the going is tough and soon the Lord will give the victory.

	Blame others if fail.
	Trust God for the victory

	Easily intimidated
	Hopeful in God and not easily intimidated.




If Nehemiah did it, we [image: image1.png]
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